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Introduction

The University of North Alabama, a publiour-year institution of lgher education, advances
its mission of teaching, research, and service as it establishes a diverse environment supportive



BudgetaryConsiderations

During recent yeay state funding to the tiversity continued to dropo the point that the

State of Aldbama currently (20112) funds only about 38%f the university budgetVhile

the Strategic Planning and Budget Study Committedé&as in place since the University’s
current strategic plan became active in 2007, little, if any, discretionary revenue has been
available for strategic growth. In fact, over the past four years, the institution has lost almost
$10 million due to statevide proration. The tate of Alabama has a balanced budget law and
the majority of revenues collected for the state’s educational institutions come from sales tax.
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University Goal 1: To Offer High Quality Programs

Evaluate and update continually a comprehensive Enrollment Management Plan.

f Admissions standards were increased to enhance the quality of academic
performance by students recruited by UNA.

f The University implementedhaHonorsProgram to attract and retain highly
qualified students

f TheOffice of Enroliment Management and Admission Services (EM/A8) the
tele-counseling system to increase relationstepelopment phone caligus
expandng the prospect pool of traditional students. Tdféce increased high school



1.2 Increase faculty and support staff consistent with growth in enrollment.

f TheCollege of Nursing and Allied Health (CONAIk)creased staff positions in the
last two years to includa threefourths fulttime nursing advisor position and a
clinical simuldion and nursing technology coordinatdhese positionkaveserved
the College wellin thatthe CONAH prenursing and nursing enrolimeinave
steadily increased.
f The College of Business hired a highly quatiffaculty member with ABD, CPA,
and CMA certfications to fill a position created by retirement.
f The College of Arts and Sciences added 13.5 new faculty positions during the period
20072011:

¥ Department of Biology: three tenuteack positions (2007, 2008, 2010)
¥, Departmen



% new Medical Receptionist, Health Services;

¥ newparttime Medical Receptionist, Health Services;

% Associate Director of Health Services for Counseling Services, Health Services;

% Coordinator of Disability Support Services, Health Services;

¥ two new partime Mental Health Counselors, Health Services;

% new Coordinator of Housing, Housing; new Assistant Director of Student
Engagement for Leadership and Service Learning, Student Engagement;

% new Coordinator of Outdoor Sports and Customer Relations, Student Recreation
Center;

¥ new Assistant Director of Resdce Life, Residence Life;

% new Assistant Director of Residence Life for Student Success, Residence Life;

% two new Police Officers, University Police; and

% new Administrative Assistant, Vice President for Student Affairs Office.

1.3  Develop and ehancelLearning Communities (LC).
f When examining overall impact of tipeogram for learning communigpohorts,
data indicated thahe GPAf students enrolled irr&rning communities trended
toward higher levels and retention levielsreased as well.

1.4  Create and sustain the infrastructure needed to deliver high quality programs of all
types.

f The CONAH provided increased quantity and quality of functional, operational
space for fulitime online faculty andreated









1.7

Create and enhanceéusly-abroad opportunities.

f

~h ~h ~H

The College of Nursing anlllied Health(CONAH) developedhe course, NU499
Healthcare/Nursing Abroad. Five nursing students engaged in this course inrBrazil
May, 2008; seven nursing students participateBraxil in August, 2009; andeven
nursing students participated in Honduragugud, 2010.

The course, NU310 electiveas offered in Cultural Diversity in Health Care.

The CONAH established five futuristic international CONAH goals.

TheCollege of Arts and SciencéSOAS) provided internal grants for development
ofan



f TheUniversity achieved a record numlzdrstudyabroad participant®5) which
was 1.3%of the UNA student population. This record participation rate mgtzer
than the state averagé0.75%

f UNA launchedstudyabroadprogramsn China,Peru,Tanzania, and UK in summer
2011.

f UNA implementedVandatory Study Abroad Travel Insurarfoe all UNA study
abroad students and faculty, which covers medical evacuation and repatriation in
addition to other travel related benefits.

18  Strengthen the central advising office.

f TheOffice of Student Engagement

%

%

%
%

broadenedts audience fothe Student Orientation and Registrati@QAR)
academiadvising component to include parents and students;

established earlier contact with conditional and probationary students through
confact during summer orientation;

expanded advising to include advising of undeclared majors; and

created a student advising website which includes links to information on student
success.

f Evaluations ofesponses by
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1.11 Improve assessment activities (evaluate current methods of assessing the success of
UNA students in the workplace; explore additional methods of assessing the competitive
edge of UNA graduates as they enter the open market; institute program reviews for
each academic major; and actively evaluate academic programs for possible national
accreditation [where applicable].

f Through the work of the Office of Institutional ReseaRlanning and Assessment;
The Institutional Effectiveness Committiekeans department chairand directors,
the University adoptedn 2008,a new, more comprehensive Fivear
Departmental/Program review that encompasses each departmémtiveith
academic, educational support, and administrative areas.

f Through the work of the Office of Institutional Resgg Planning, and Assessment;
the Institutional Effectiveness Commitieanspepartment chairand directors,
the University adopted in 2009 a new Annual Planning and Assessment Report
system. The new system is completelylior-and allows departments to connect
their goals and learning outcomes to institutional goals and Core Competencies.

f Through the work of the Office of Institutional Research, Planning, and Assessment;
deansand department chairs, the University adopted in 2010 a new and more
comprehensive general education/Core Competency audit and assessment system.

f The CONAH moved from surveying its graduates using a “mail metod to
using email, Survey Monkey, Faceboo&nd other electronic formats to track and
determine the outcomes of its graduates. It also transitioned its accreditation efforts
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f
f

The Department of Athletics conductedampuswide Title 1X surveyof interest
The datdrom 408 respondentsdicatedsuccessful compliance with Title IX

The Department of Athletics supgts the develoment of studerathletes through
community service projects. Studemtghe Athletic Departmentolunteered to
work more than 3,000 hours of community service in at least 25 organizations
The StudentAthlete Advisory Committee (SAAQRisedover $3,200 for the Make
viv
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the game room and the pit af@@nted wih UNA colors to enhance the school's
pride.

New directional signs were designgairchased, and hung throughout the building.
Changes included creating a state of the art game room with pool tables, foosball,
table tennis, boardnd card games, Playafion, Xbox, andWii, alarge screen with

a projector for televisiommovies, and sporting events, aix computers for student
use along with a printing station.

Listerhill Credit Union added a banking facility in the old T.V. viewing area.
Sodexo renovad the food court, expandébd selectionsand submitted a plan for
additional expansions.

Space availabilityncreasedor programming witlthe addition of the planned
Commons building indll 2012.

Expanded the physical space for the Office of DiggS$upport Services to better
support the needs of students.

1.17 Expand Student Health Services to meet more fully the health needs of a contemporary
Americanand nternational student population.

f
f

Student Health ServicéSHS)increased staffing in all areas and provided additional
services for students through the health fee.

Renovdions and upgrades to the facility includedividing wall between the

medical and counseling areas to increase privacy and confidentiality; a handicap
accessible bathroom the central waiting aresnd,theadministrative checln area
which provides increased confidentiality and full visibility of the waiting area.

The unit ©ordinated the first annual “Don’t PanBe Prepared” campus event in

2009 to focus on emergency preparedness responses and procedures in conjunction
with National Campus Safety Awareness Month. Both campus and community first
respondersaughtand share information with students, faculty, and dtaf
SHSprovidesmore than 2,000 influenza vaccinaticeech yeato students, faculty,
staff, and families. This included administration of the H1N1 influenza vaccine
provided through the state program

SHSincreased collaboration with the College of Nursing and also provided an
exceptional oppaunity for nursing students to participate in a nationwide pandemic
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f Webbased user interfaces for all major academic and administrative systems
provided
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f TheUniversity receives all of its Internet service from the Alabama Supercomputer
Network (ASN) in Huntsville, Alabaman March 2011, the University increased its
bandwidth, yet again, and is currently leasingr&@abits per secondbps) from
ASN in an effort to meet continuously increasing ne&iging the last five years,
due to fiscal constraints, the University’s ability to supply Internet bandwidth seldom
met the evegrowing demand for connectivity. In Marck)06, the University
increased it¢nternet bandwidthrbm 13 to 22Mbps to cover expandingeeds.

Within hours of the increase, the University's usage peaked at 22 Mbps. In
December2008, the University bandwidth increased again to 55 Mbps.

f The Active Directory project allows CTS to naye hundreds of computers
simultaneously and remotely. CTS can now perform basic tasks such as software
upgrades and network printer management through the network versus having to
physically go to rooms and touch each computer. These tasks, which cae now
done overnight, previously took an entire semester or more in a@&edigg cycle.

The twoyear Active Directory project required technicians to reconfigure every
server and computendhe UNA Main and East Campasd connect them to
UNA's local area network (LAN) Active Directory structure.

f The Microsoft Live@edu email system replaced the Udé&ed SunOne email
system in order to improve stability, accessibility, and increase email storage. The
Microsoft Live@edu email system is “cloud” based amet¢ is currently “no
charge” to the University for its use. In Auguad10 the University transitioned all
employee and student email accounts to the Microsoft Live@edu system. The new
email system provided each person with agiabit email box and@®gigabit
document storage, which was many times more than UNA could provide with its
former email system.

1.25 Appoint a faculty task force on "intellectual climate" charged with: reviewing current
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in the student research efforts. Clinical agencies alscedffieir institutions and
their input for research needs and asslist mentoring students in their research
project efforts.

f The Office of Sponsored Programs, in conjunctigthh the Office of Academic
Affairs, and the Colleges of Arts and Sciences, Business,aidocand Nursing
established The University of North Alabama Undergraduate ReseBrolgram’,
(URP), designed to encourage and support student initiated research efforts that are
focused in their field of study. URP will award up to four undergraduate research
grants, with each grant funded up to $1,000. Grant award recipients will be required
to enroll in an Independent Study course (400 level). In additidet$1000
research grant, the URP will waive, up to three credit hours, the Independent Study
course tuition.

1.27 Increase scholarship support for the University Honors Program

f The University budget increaséshds for scholarships for students elaalin this
program.

f In 2007, a $30,000 endowment was created for scholarships for students in the
Honors Program.

f In 2007, a $250,000 unrestricted estate gift was also used to create a scholarship
endowment for the Honors Program.

1.28 Increase immedia use, norendowed funds, by soliciting from UNA employees, alumni,
retirees, and other friends of the University.

f
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f Career Planning and Development instituted LION JOBS, internships coordination
and ceop management to its services delivery menu for students and alumni.

2.3  Create student opportunities for community service and service learning through the
Office of Student Life.

f The Office of Student Life became the Office of Student Engageim@008.A
position was created and filled for the Assistant Director for Leadership and
Volunteerism

f TheOffice of StudenEngagementreated a Service Advisory Committee for the
purpose of evaluating the servlsarning component, generrgg interest, and
devdoping a curriculum proposal

f The unit developedht Alternative Break Board (ABBn 2009. During the 2009-
2010 academic year, ABB hosted oa# Ibreaktrip and two pring break
trips. During the 201011 academic year, ABB hosted thrak lfreaktrips and
four spring breaktrips.

f The Department of Residence Life removed The Leaders in Residence program
based orieedback and the need to use halls effectively.

2.4  Expand diversity programming and educational opportunities.
f The Office of Diversityand Institutional Equity (ODIE) implemented several

activities It:
% hostedannual Minority Student Recept®duringWelco0(g Tw [(R)3(ecep)-4(1)-26(1)9( )] TI)]T
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2.7 Regularly assess staffing, budget, and programming needs in all divisions of the
University.

f

~h ~

Appropriatevice-presidents proposed changes concerning faculty, staff, and program
changesvithin units to the Strategic Planning and Budget Study Committee to
coordinate with the University’s strategic plan and to ensure sustained funding
through budgeting. Th€ommittee forwardedecommendations to the President.
These considerations ocoadthroughout the year, butere primarily addressed as

part of the forthcoming budget year recommendations

Proposals for funding requate@ documented need

The University increased student activity fees, parking fees, health fees, and facility
fees to support the needs and demandsribance@nd expanded services by

students.

2.8 Link and coordinate the programs and services of the Academic Resource Center,
Center for Acadei Advising, Developmental Services, and Career Services to assist
students.

f

The name, Developmeal ServicesbecameDisability SupportServicesn 2008.

The reorganization of services focused solely on the needs and accommodations of
students requestingampus and classroom accommodations

The functions of the Academic Resource Ce(A&RC) shifted tothe Center for
Academic Advising and Retention Services @&RS)beginning in the 2012011
academic year. This move follow#te resignation of the ARC Director and with
consultation and collaboration between Student Affairs and Academic Affairs. This
combination of services and functions better sestadents by creating a os&p

shop for academic advising aadademic success programming. The Career
Planning and Development Office works closely with CAARS.

Disability Support Services workeuth the above areas in referrals for
programming, preseatltest anxiety workshops, as&dinew testing personnel on
Alternative Testing for national standardized programs, and egstsidents on
academic probation

Collaborative efford between Career Planning and Development and Disability
Support Sevices to tailorserviceametthe needs of students with disabilities in
seeking career opportunities.
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f Medical, counselingand athletic staffnemberscollaboratedto coordinate health
education programming and health screening efforts. These idduadevent with
guest speaker for HIV awareness and free STI testing through the state program. The
Alabama Department of Public HealthyPH) staff was also present

f Health Servicestaff conduatdall sports physicals to include the addition of sickle
cell screening for several sports. This collaborative effort fosters a sense of
relationship with the health care staff, educatiagadortunities, and recognitiarf
available servicg includingstudent counseling.
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University Goal 3: To Promote and Celebrate Diversity

3.0 Identify nitiatives which promote and celebrate diversity in addition to those articulated
in the Strategic Plan 200Z012.

f The University established the Office of Diversity and Institutional Eq@BIE),
fall 2008.

f The College of Business developed and implemented a Diversity Plan in support of
the University's diversity initiative.

f The University put into plackculty and staffraining in regards to diversity.

3.1  Hold an open campus forum on diversity.
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University Goal 4: To Foster a Strong University Community

4.1 Continue to evaluate and improve the linkage between planning and the budgeting
process.

f The University reorganized the Institutional Effectiveness Committee in 2011 to
reflecta more manageable structure includamgintentional effort to better link the
institutional effectiveness process with University strategic planning and budgeting.

f TheUniversity revised the annual reporting and planning process in 2009 to create a
more effective method of tracking the annual action pdenakinitiatives of
departmentsiniversity
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and implemented for candidates who did not meet the required level of mastery on
one or both of the components.
f A newlnterdisciplinary Studiesourse designed to assist students with career
exploration offereda systemiac approach to lifdeng career decisiemaking,while
taking into consideration students’ interests, skills, and abilities.
Disability Support Services workedth students irchallengingareas as needed.
Career Planning and Development established a drvediing Career Development
Course for students in 2010.

~h ~h

4.8 Centralize regional (SACS) accreditation responsibilities

f UNA created &outhern Association of Colleges and Schools (SACS) Leadership
Team consisting of segments of the campus community

4.9 Work strategically with the Governor's office as well as with local, state, and federal
entities to seek appropriate levels of funding.

f UNA employed a lobbyist teecure funding
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4.11 Develop the following: a prioritized list of hiring needs for the physical plant &
implement a fivgrear plan to fill critical positions; a plan to renovate and upgrade the
GUC to fulfill an expanded mission and growing student population; and a building
inventory list with a time line for replacing roofs, HVAC systems, utility systems,
lighting, windows, and other items.
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f UNA student
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5.8.

Provide stronger support
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