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Introduction 

 
 

The University of North Alabama, a public, four-year institution of higher education, advances 
its mission of teaching, research, and service as it establishes a diverse environment supportive 
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Budgetary Considerations 
 

During recent years, state funding to the University continued to drop to the point that the 
State of Alabama currently (2011-12) funds only about 38% of the university budget. While 
the Strategic Planning and Budget Study Committee has been in place since the University’s 
current strategic plan became active in 2007, little, if any, discretionary revenue has been 
available for strategic growth. In fact, over the past four years, the institution has lost almost 
$10 million due to state-wide proration. The State of Alabama has a balanced budget law and 
the majority of revenues collected for the state’s educational institutions come from sales tax. 
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University Goal 1: To Offer High Quality Programs 
 

1.1       Evaluate and update continually a comprehensive Enrollment Management Plan. 
 
�ƒ Admissions standards were increased to enhance the quality of academic 

performance by students recruited by UNA.   
�ƒ The University implemented an Honors Program to attract and retain highly-      

qualified students.  
�ƒ The Office of Enrollment Management and Admission Services (EMAS) used the 

tele-counseling system to increase relationship-development phone calls, thus 
expanding the prospect pool of traditional students. The office increased high school 
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1.2 Increase faculty and support staff consistent with growth in enrollment.  
 

�ƒ The College of Nursing and Allied Health (CONAH) increased staff positions in the 
last two years to include a: three-fourths full-time nursing advisor position and a 
clinical simulation and nursing technology coordinator. These positions have served 
the College well in that the CONAH pre-nursing and nursing enrollment have 
steadily increased. 

�ƒ The College of Business hired a highly qualified faculty member with ABD, CPA, 
and CMA certifications to fill a position created by retirement. 

�ƒ The College of Arts and Sciences added 13.5 new faculty positions during the period 
2007-2011:  

 
�¾ Department of Biology: three tenure-track positions (2007, 2008, 2010); 
�¾ Departmen
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�¾ new Medical Receptionist, Health Services;  
�¾ new part-time Medical Receptionist, Health Services;  
�¾ Associate Director of Health Services for Counseling Services, Health Services;  
�¾ Coordinator of Disability Support Services, Health Services; 
�¾ two new part-time Mental Health Counselors, Health Services;  
�¾ new Coordinator of Housing, Housing; new Assistant Director of Student 

Engagement for Leadership and Service Learning, Student Engagement;  
�¾ new Coordinator of Outdoor Sports and Customer Relations, Student Recreation 

Center;  
�¾ new Assistant Director of Residence Life, Residence Life;   
�¾ new Assistant Director of Residence Life for Student Success, Residence Life;  
�¾ two new Police Officers, University Police; and 
�¾ new Administrative Assistant, Vice President for Student Affairs Office. 

 
1.3 Develop and enhance Learning Communities (LC). 
 

�ƒ When examining overall impact of the program for learning community cohorts, 
data indicated that the GPAs of students enrolled in learning communities trended 
toward higher levels and retention levels increased as well. 

 
1.4 Create and sustain the infrastructure needed to deliver high quality programs of all 

types. 
 

�ƒ The CONAH provided increased quantity and quality of functional, operational 
space for full-time online faculty and created 
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1.7 Create and enhance study-abroad opportunities. 
 

�ƒ The College of Nursing and Allied Health (CONAH) developed the course, NU499: 
Healthcare/Nursing Abroad. Five nursing students engaged in this course in Brazil in 
May, 2008; seven nursing students participated in Brazil in August, 2009; and seven 
nursing students participated in Honduras in August, 2010.   

�ƒ The course, NU310 elective, was offered in Cultural Diversity in Health Care. 
�ƒ The CONAH established five futuristic international CONAH goals.   
�ƒ The College of Arts and Sciences (COAS) provided internal grants for development 

of an 
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�ƒ The University achieved a record number of study-abroad participants (95) which 
was 1.3% of the UNA student population. This record participation rate was higher 
than the state average of 0.75%.   

�ƒ UNA launched study-abroad programs in China, Peru, Tanzania, and UK in summer, 
2011.      

�ƒ UNA implemented Mandatory Study Abroad Travel Insurance for all UNA study-
abroad students and faculty, which covers medical evacuation and repatriation in 
addition to other travel related benefits. 
 

1.8 Strengthen the central advising office. 
 

�ƒ The Office of Student Engagement:  
 

�¾ broadened its audience for the Student Orientation and Registration (SOAR) 
academic advising component to include parents and students;  

�¾ established earlier contact with conditional and probationary students through 
contact during summer orientation;  

�¾ expanded advising to include advising of undeclared majors; and 
�¾ created a student advising website which includes links to information on student 

success.  
 

�ƒ Evaluations of responses by 
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1.11 Improve assessment activities (evaluate current methods of assessing the success of 
UNA students in the workplace; explore additional methods of assessing the competitive 
edge of UNA graduates as they enter the open market; institute program reviews for 
each academic major; and actively evaluate academic programs for possible national 
accreditation [where applicable]. 

 
�ƒ Through the work of the Office of Institutional Research, Planning and Assessment; 

The Institutional Effectiveness Committee; deans; department chairs; and directors, 
the University adopted, in 2008, a new, more comprehensive Five-Year 
Departmental/Program review that encompasses each department within the 
academic, educational support, and administrative areas. 

�ƒ Through the work of the Office of Institutional Research, Planning, and Assessment; 
the Institutional Effectiveness Committee; deans; department chairs; and directors, 
the University adopted in 2009 a new Annual Planning and Assessment Report 
system. The new system is completely on-line and allows departments to connect 
their goals and learning outcomes to institutional goals and Core Competencies. 

�ƒ Through the work of the Office of Institutional Research, Planning, and Assessment; 
deans; and department chairs, the University adopted in 2010 a new and more 
comprehensive general education/Core Competency audit and assessment system. 

�ƒ The CONAH moved from surveying its graduates using a “mail-out” method to 
using e-mail, Survey Monkey, Facebook, and other electronic formats to track and 
determine the outcomes of its graduates. It also transitioned its accreditation efforts 
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�ƒ The Department of Athletics conducted a campus-wide Title IX survey of interest. 
The data from 408 respondents indicated successful compliance with Title IX. 

�ƒ The Department of Athletics supports the development of student-athletes through 
community service projects. Students in the Athletic Department volunteered to 
work more than 3,000 hours of community service in at least 25 organizations. 

�ƒ The Student-Athlete Advisory Committee (SAAC) raised over $3,200 for the Make-
v lv
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the game room and the pit area painted with UNA colors to enhance the school’s 
pride. 

�ƒ New directional signs were designed, purchased, and hung throughout the building. 
�ƒ Changes included creating a state of the art game room with pool tables, foosball, 

table tennis, board and card games, Play Station, Xbox, and Wii, a large screen with 
a projector for television, movies, and sporting events, and six computers for student 
use along with a printing station.  

�ƒ Listerhill Credit Union added a banking facility in the old T.V. viewing area.  
�ƒ Sodexo renovated the food court, expanded food selections, and submitted a plan for 

additional expansions.   
�ƒ Space availability increased for programming with the addition of the planned 

Commons building in fall 2012. 
�ƒ Expanded the physical space for the Office of Disability Support Services to better 

support the needs of students. 
 

1.17  Expand Student Health Services to meet more fully the health needs of a contemporary 
American and international student population. 

 
�ƒ Student Health Services (SHS) increased staffing in all areas and provided additional 

services for students through the health fee. 
�ƒ Renovations and upgrades to the facility included a dividing wall between the 

medical and counseling areas to increase privacy and confidentiality; a handicap 
accessible bathroom in the central waiting area and, the administrative check-in area 
which provides increased confidentiality and full visibility of the waiting area.  

�ƒ The unit coordinated the first annual “Don’t Panic; Be Prepared” campus event in 
2009 to focus on emergency preparedness responses and procedures in conjunction 
with National Campus Safety Awareness Month.  Both campus and community first-
responders taught and shared information with students, faculty, and staff. 

�ƒ SHS provides more than 2,000 influenza vaccinations each year to students, faculty, 
staff, and families. This included administration of the H1N1 influenza vaccine 
provided through the state program.  

�ƒ SHS increased collaboration with the College of Nursing and also provided an 
exceptional opportunity for nursing students to participate in a nationwide pandemic 
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�ƒ Web-based user interfaces for all major academic and administrative systems 
provided 
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�ƒ The University receives all of its Internet service from the Alabama Supercomputer 
Network (ASN) in Huntsville, Alabama. In March, 2011, the University increased its 
bandwidth, yet again, and is currently leasing 80 mega-bits per second (Mbps) from 
ASN in an effort to meet continuously increasing needs. During the last five years, 
due to fiscal constraints, the University’s ability to supply Internet bandwidth seldom 
met the ever-growing demand for connectivity. In March, 2006, the University 
increased its Internet bandwidth from 13 to 22 Mbps to cover expanding needs. 
Within hours of the increase, the University's usage peaked at 22 Mbps. In 
December, 2008, the University bandwidth increased again to 55 Mbps.   

�ƒ The Active Directory project allows CTS to manage hundreds of computers 
simultaneously and remotely.  CTS can now perform basic tasks such as software 
upgrades and network printer management through the network versus having to 
physically go to rooms and touch each computer. These tasks, which can now be 
done overnight, previously took an entire semester or more in a never-ending cycle.  
The two-year Active Directory project required technicians to reconfigure every 
server and computer on the UNA Main and East Campus and connect them to 
UNA’s local area network (LAN) Active Directory structure.  

�ƒ The Microsoft Live@edu email system replaced the UNA-based SunOne email 
system in order to improve stability, accessibility, and increase email storage. The 
Microsoft Live@edu email system is “cloud” based and there is currently “no 
charge” to the University for its use.  In August, 2010 the University transitioned all 
employee and student email accounts to the Microsoft Live@edu system.  The new 
email system provided each person with a 10-gigabit email box and 20-gigabit 
document storage, which was many times more than UNA could provide with its 
former email system. 
 

1.25 Appoint a faculty task force on "intellectual climate" charged with: reviewing current 
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in the student research efforts. Clinical agencies also offered their institutions and 
their input for research needs and assisted in mentoring students in their research 
project efforts. 

�ƒ The Office of Sponsored Programs, in conjunction with the Office of Academic 
Affairs, and the Colleges of Arts and Sciences, Business, Education, and Nursing 
established “The University of North Alabama Undergraduate Research Program”, 
(URP), designed to encourage and support student initiated research efforts that are 
focused in their field of study. URP will award up to four undergraduate research 
grants, with each grant funded up to $1,000.  Grant award recipients will be required 
to enroll in an Independent Study course (400 level).   In addition to the $1,000 
research grant, the URP will waive, up to three credit hours, the Independent Study 
course tuition. 

 
1.27 Increase scholarship support for the University Honors Program. 

  
�ƒ The University budget increased funds for scholarships for students enrolled in this 

program. 
�ƒ In 2007, a $30,000 endowment was created for scholarships for students in the 

Honors Program. 
�ƒ In 2007, a $250,000 unrestricted estate gift was also used to create a scholarship 

endowment for the Honors Program.  
 

1.28  Increase immediate use, non-endowed funds, by soliciting from UNA employees, alumni, 
retirees, and other friends of the University. 

 
�ƒ 
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�ƒ Career Planning and Development instituted LION JOBS, internships coordination, 
and co-op management to its services delivery menu for students and alumni.  

 
2.3 Create student opportunities for community service and service learning through the 

Office of Student Life. 
 

�ƒ The Office of Student Life became the Office of Student Engagement in 2008. A 
position was created and filled for the Assistant Director for Leadership and 
Volunteerism.   

�ƒ The Office of Student Engagement created a Service Advisory Committee for the 
purpose of evaluating the service-learning component, generating interest, and 
developing a curriculum proposal. 

�ƒ The unit developed the Alternative Break Board (ABB) in 2009.   During the 2009-
2010 academic year, ABB hosted one fall break trip and two spring break 
trips. During the 2010-2011 academic year, ABB hosted three fall break trips and 
four spring break trips.   

�ƒ The Department of Residence Life removed The Leaders in Residence program 
based on feedback and the need to use halls effectively. 

 
2.4 Expand diversity programming and educational opportunities. 
 

�ƒ The Office of Diversity and Institutional Equity (ODIE) implemented several 
activities. It: 
�¾ hosted annual Minority Student Receptions during Welco0(g Tw [(R)3(ecep)-4(t)-26(i)9( )]TJ
)]TJ
(i)9k F0.004 T
0.26 0 Tde18(c)4(4.
.1Td
( )Tj
/TTM)14(v)-4[(W)24( Tc 0.3 T 0 Td 8 )]TJ
-y
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2.7 Regularly assess staffing, budget, and programming needs in all divisions of the 

University. 
 

�ƒ Appropriate vice-presidents proposed changes concerning faculty, staff, and program 
changes within units to the Strategic Planning and Budget Study Committee to 
coordinate with the University’s strategic plan and to ensure sustained funding 
through budgeting. The Committee forwarded recommendations to the President. 
These considerations occurred throughout the year, but were primarily addressed as 
part of the forthcoming budget year recommendations. 

�ƒ Proposals for funding required a documented need. 
�ƒ The University increased student activity fees, parking fees, health fees, and facility 

fees to support the needs and demands for enhanced and expanded services by 
students. 

 
2.8  Link and coordinate the programs and services of the Academic Resource Center, 

Center for Academic Advising, Developmental Services, and Career Services to assist 
students. 
 
�ƒ The name, Developmental Services, became Disability Support Services in 2008. 

The reorganization of services focused solely on the needs and accommodations of 
students requesting campus and classroom accommodations. 

�ƒ The functions of the Academic Resource Center (ARC) shifted to the Center for 
Academic Advising and Retention Services (CAARS) beginning in the 2010-2011 
academic year. This move followed the resignation of the ARC Director and with 
consultation and collaboration between Student Affairs and Academic Affairs. This 
combination of services and functions better served students by creating a one-stop 
shop for academic advising and academic success programming. The Career 
Planning and Development Office works closely with CAARS. 

�ƒ Disability Support Services worked with the above areas in referrals for 
programming, presented test anxiety workshops, assisted new testing personnel on 
Alternative Testing for national standardized programs, and assisted students on 
academic probation  

�ƒ Collaborative efforts between Career Planning and Development and Disability 
Support Services to tailor services met the needs of students with disabilities in 
seeking career opportunities.  
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�ƒ Medical, counseling, and athletic staff members collaborated to coordinate health 
education programming and health screening efforts. These included an event with 
guest speaker for HIV awareness and free STI testing through the state program. The 
Alabama Department of Public Health (ADPH) staff was also present.   

�ƒ Health Services staff conducted all sports physicals to include the addition of sickle 
cell screening for several sports. This collaborative effort fosters a sense of 
relationship with the health care staff, educational opportunities, and recognition of 
available services, including student counseling.  
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University Goal 3: To Promote and Celebrate Diversity 
 

3.0 Identify initiatives which promote and celebrate diversity in addition to those articulated 
in the Strategic Plan 2007-2012.  

 
�ƒ The University established the Office of Diversity and Institutional Equity (ODIE), 

fall 2008. 
�ƒ The College of Business developed and implemented a Diversity Plan in support of 

the University's diversity initiative. 
�ƒ The University put into place faculty and staff training in regards to diversity. 
 

3.1 Hold an open campus forum on diversity.
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University Goal 4: To Foster a Strong University Community 
  
 
4.1       Continue to evaluate and improve the linkage between planning and the budgeting 

process. 
 

�ƒ The University reorganized the Institutional Effectiveness Committee in 2011 to 
reflect a more manageable structure including an intentional effort to better link the 
institutional effectiveness process with University strategic planning and budgeting. 

�ƒ The University revised the annual reporting and planning process in 2009 to create a 
more effective method of tracking the annual action plans and initiatives of 
departments university-
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and implemented for candidates who did not meet the required level of mastery on 
one or both of the components. 

�ƒ A new Interdisciplinary Studies course designed to assist students with career 
exploration, offered a systematic approach to life-long career decision-making, while 
taking into consideration students’ interests, skills, and abilities. 

�ƒ Disability Support Services worked with students in challenging areas as needed. 
�ƒ Career Planning and Development established a credit-bearing Career Development 

Course for students in 2010. 

4.8 Centralize regional (SACS) accreditation responsibilities. 
 

�ƒ UNA created a Southern Association of Colleges and Schools (SACS) Leadership 
Team consisting of segments of the campus community. 

 
 4.9 Work strategically with the Governor's office as well as with local, state, and federal 

entities to seek appropriate levels of funding. 
 

�ƒ UNA employed a lobbyist to secure funding 



 
 

33 
 

4.11 Develop the following: a prioritized list of hiring needs for the physical plant & 
implement a five-year plan to fill critical positions; a plan to renovate and upgrade the 
GUC to fulfill an expanded mission and growing student population; and a building 
inventory list with a time line for replacing roofs, HVAC systems, utility systems, 
lighting, windows, and other items. 
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4.14   
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�ƒ UNA student
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5.8.  Provide stronger support 
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